
This highly sought after qualification is suitable for those who identify the need for and apply, 
project management skills and knowledge in their work or business. Whether you’re a 
contracts officer, project administrator, quality officer, existing project team member
or small business operator, this certificate IV program will hone your skills and improve your
value as a project participant. 

The customised program has been designed for accelerated training and assessment
to suit those who have been working in a pto suit those who have been working in a project oriented workplace and have 
experiences contributing to the management of projects for a period of at least 12 months. 

Units covered in the BSB41415 Certificate IV in Project Management Practice are:
BSBPMG409 Apply project scope management techniques
BSBPMG410 Apply project time management techniques
BSBPMG411 Apply project quality management techniques
BSBPMG412 Apply project cost management techniques
BSBPMG413 Apply project human resources management approaches
BSBPMG414 Apply project information management and communications 
BSBPMG415 Apply pBSBPMG415 Apply project risk management techniques
BSBPMG416 Apply project procurement 
BSBPMG418 Apply project stakeholder engagement techniques
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